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Kai Nexus Why KaiNexus? Solutions Features Resources Pricing Get Started

Visit www.KaiNexus.com

Optimize Your -
Improvement 3
Work. —

KaiNexus is the solution for your Lean and

Improvement work where teams can capture,
implement, measure, and share in one system that

does it all.

(® Watch Demo Get Started
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Agenda

Recap of Prior Webinars

-+ Personas

-+ Habit Loops by Persona

-+ How Habit Loops Interconnect

-— How to Sustain Organizational Habits
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Recap from Habit Webinar Series

® Habit Science

e® Behavior Model

e The Habit Loop

e Laws of Behavior Change

e Habit Concepts to Remember

Lot
[=1F
Scan here to watch our first l

two habits webinars!
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Must Reads

KaiNexus

 NEW YORK TIMES BESTSELLER
| Tiny Changes,
~ Remarkable Results
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Build Good Habits & Break Bad Ones

| . James Clear

NEW YORK TIMES BESTSELLER

[INY
HABITS

The Small Changes
That Change Everything

BJ FOGG, PhD

Founder of Stanford's Behavior Design Lab
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Fogg Behavior Model
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The Habit Loop

Reward

KaiNexus

Routine
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Three Laws of Behavior Change

v Make it Obvious & Attractive
v Make it Easy
v Make it Satisfying
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Concepts to Remember

Goals vs. 1% Better

Systems
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Not Everyone's the Same
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The Four Cl Personas

Executive Cl Coach Leader Frontline

KaiNexus




KaiNexus

CUE

CUE
o)

~ ROUTINE o ROUTINE
REWARDS‘"&/ CUE w REWARDU
( l ' ROUTINE
REWARD

KN Champion/ Cl Coach

__

)

ROUTINE

Frontline

«_/

REWARD




Example Executive Habit Loop

Cue

Scheduled Meeting
on Calendar every
week with Cl Coach

Routine

4

Executive

Review Metrics in
KaiNexus every week
& engage with likes
and comments on
Frontline and Leader
Items

Better
Understanding of

Metrics Reward

KaiNexus

16



KaiNexus

CUE
(B (@

Executive ROUTINE Leader BOUTINE
REWARD REWARD N
", v/
e 8 /’,
\\ ,,’

KN Champion / Cl Coach
\

( ’ ROUTINE

REWARD Frontline

\ U




KaiNexus

CUE

N

“ 4

ROUTINE

( Executive ROU

REWARD

Leader

ARDK_/

KN Champion / Cl Coach

CUE

‘ ROUTINE

Frontline

\

REWARD




CUE

! N
N\ 4
ROUTINE ROUTINE

Executive Leader

REWARD REWARDU

KaiNexus




CUE

! o
w4
ROUTINE ROUTINE

Executive Leader

REWARD REWARD

«_/

KaiNexus




KaiNexus

N
w 4
ROUTINE
Leader
REWARD 4
S~_ 7

@D

Frontline

\ U

REWARD




KaiNexus

Executive

S

REWARD ROUTINE

Leader

REWARD u
T

CuU

ROUTINE

Frontline

«_/

REWARD




CUE CUE
L\
ROUTINE ROUTINE
Executive Leader
REWARD REWARD

\ U \ U

(C“\

ROUTINE

Frontline

REWARD

KaiNexus




KaiNexus

CUE —\

RAUTINE

Executive

REWARD REWAR[F

1

|

Frontline

U

REWARD

UE
o w
\ 4

Leader ROUTINE

-

ROUTINE




KaiNexus

CUE

\ 4
Leader ROUTINE

Executive

REWARD . y;

) g

|

ROUTINE

Frontline

REWARD

«_/




Your CIl Culture is like a Car

Executive =

Steering Wheel

Cl Coach =
=

Gas

_ Leaders = Engine
Frontline =

Wheels
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How to Sustain

Organizational Habits
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Accountability
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Establish a System of Reflection
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Habits form from frequency, not
on time
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Language Matters
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Keystone Habits in Organizations
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Keystone Habits in Organizations
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Kai Nexus Why KaiNexus? Solutions Features Resources Pricing Get Started

Register or get notified of future webinars: www.KaiNexus.com/webinars

KaiNexus Webinars

June TBD:
A panel discussion on Kai Nexus

cultivating a culture of Webirars On Demand
learning from

mistakes with Mark
Graban and other
KaiNexus leaders TBD
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blog.KaiNexus.com

KaiNexus

Why KaiNexus? Solutions Features Resources Pricing Get Started

KaiNnexus

Business Transformation
Strategy: Breakthrough Ahead

Business transformation strategy is the
comprehensive process of changing an
organization's core operations, processes,
culture, and...

]

Essential Leadership Behaviors
for Ensuring Operational
Excellence

Operational excellence is a management
philosophy that focuses on continuously
improving an organization's processes,
systems, and...

Improving Business Operations
to Achieve Excellence

What is Operational
Excellence?
Executing a business strategy more

effectively and consistently than the
competition is called Operational...
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The KaiNexus Podcast

e www.KaiNexus.com/podcasts
KaiNexus emsmmanamenns — ®  SUDSCribe via:

Continuous
Improvement APR 27 - 9M
and More! Elise Miller - Why Did You Join KaiNexus? The Culture, the
People, and Getting to Be Yourself
APR 18 - 59M
Deepen Your Lean Leadership Skills with Brain Science
[Webinar by Elisabeth Swan] — Oog e 0 Ca S S
APR 11 - 7M

: 3 Preview] Deepen Your Lean Leadership Skills with Brain
KaiNexus: Continuous... - [Science 1 2 & — Ove rca St
KaiNexus

The KaiNexus Continuous APR 4 - 59M

Improvement Podcast features conte... [Webinar] How to Create a Continuous Improvement .
— Stitcher
P Latest Episode See More Episodes A
.
— Other apps & services
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