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Visit www.KaiNexus.com



Greg Jacobson, M.D. Morgan Wright

● CEO and Co-Founder
● Washington Univ. (BS, Biology)
● Baylor College of Medicine
● Residency in Emergency Medicine at 

Vanderbilt University Medical Center

● Customer Marketing Manager
● Baylor University
● Degree in Marketing



Agenda
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● Habit Science

● Behavior Model

● The Habit Loop 

●Laws of Behavior Change

●Habit Concepts to Remember

Recap from Habit Webinar Series

Scan here to watch our first 
two habits webinars!



7

Must Reads



Habit Science
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The Habit Loop
Cue

Routine 

Reward



Three Laws of Behavior Change

✔ Make it Obvious & Attractive 

✔ Make it Easy

✔ Make it Satisfying 



Concepts to Remember



Not Everyone’s the Same 



The Four CI Personas
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Example Executive Habit Loop

Cue

Routine 

Reward

Review Metrics in 
KaiNexus every week
& engage with likes 
and comments on 

Frontline and Leader 
Items

Scheduled Meeting 
on Calendar every 

week with CI Coach

Better 
Understanding of 

Metrics 





















Your CI Culture is like a Car

Frontline = 

Wheels

Executive = 

Steering WheelCI Coach = 

Gas
Leaders = Engine 
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How to Sustain 

Organizational Habits
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Accountability
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Establish a System of Reflection
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Habits form from frequency, not 
on time
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Language Matters



Keystone Habits in Organizations



Keystone Habits in Organizations
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June TBD:
A panel discussion on 
cultivating a culture of 
learning from 
mistakes with Mark 
Graban and other 
KaiNexus leaders TBD
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blog.KaiNexus.com
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