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Kai Nexus Why KaiNexus? Solutions Features Resources Pricing Get Started

KaiNexus.com

Optimize Your :
Improvement
Work.

KaiNexus is the solution for your Lean and

Improvement work where teams can capture,
implement, measure, and share in one system that

does it all.

@ Watch Demo Get Started




About Dr. William Harvey

Plant Manager /
U.S. Marine

Adjunct Assistant Professor,
University of Cincinnati

* Marketing, finance, and management

Doctor of Education (Ed.D.),
Educational Leadership
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Right thing to do

beats

Fair thing to do

beats

Good for business

Compared to fairness case

\ 4

belonging

9

stereotyped interchangeable

Compared to neutral case

1}

stereotyped

1 D 4

interchangeable less
committed
to diversity

Adapted from
Georgeac and Rattan (2022)
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24~ year old Marine First Lleutenant
Marina Hierl is first woman to ever
lead an infantry platoon.

T e Meihe Corps prices fiseli on trecliions cne

UnNWeVEHRE) StenClEres.
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Muvelbuiileitilist...by each m-‘em' ber offthejtecim
me’etin)g the stendelicX

..inclusionis predicated by meeting the
standard and the outcome is a cohesive team|
where everyone on the team is included.

Quotes from Lt Gcn Ottlgnon_.anda_ (
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Certification cOach-Praciitioner

unnecessary

division.



Tee shirts and... unintentional exclusion




o
S
ONco
cC )

=i
=
288




“We are talking about
the important holidays.”

Lot
Y




Cheese Yeour werds wisely!

\ 4
| know you
have kids to
care for.

Is it true?

Is it helpful?

Is it inspiring?
Is it necessary?

Is it kind?



Is this work meaningful
for me to complete?

Is it safe to be my real self
or will | face consequences?

Do | have the availability
and health to do this work?




Set clear objectives

OOOO

Deliberate
Inclusion

Focus

Get feedback early and often

Make consequences known




Include me simply
for being human.

Start

Just like you, | want
to get better.

| want to make a
difference too.

\— _J

When it is safe, you will
hear disagreement.

— — — m— — =

Adapted from Clark (2020)



\ | Scan here to connect with

Dr. William Harvey, CMQ/OE
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Register or get notified of future webinars: www.KaiNexus.com/webinars

KaiNexus Webinars

NEXT WEBINAR:

TBD KaiNexus

Webinars On Demand




blog.kainexus.com

Get A Demo

Solutions Features Resources Pricing

KaiNexus

Why KaiNexus?

The Fundamental Principles of
Kaizen Project Management

The continuous improvement
methodology of Kaizen was once closely
associated with industrial and automotive
manufacturing. That’s because...

"The most dangerous kind of waste
1s the waste we'do not recognize:"

~Shigeo Shingo

Examples of the 8 Wastes of
Lean Across Industries

One of the most critical concepts in Lean
organizations is the idea that it is essential
to eliminate waste. Why is it so central to
the...

Elevate Excellence: Unveiling 9
Quality Improvement
Techniques

| often find myself falling into the common
trap of believing that if something is
worthwhile, it is necessarily difficult. |
think we all...




The KaiNexus Podcast

* www.KaiNexus.com/podcasts

SEP 28 - 7M

iz
Ka I N exus [Preview] The Importance of Trust in Continuous . .
i Improvement, a Webinar by Colleen Soppelsa o S u b S C r I b e V I a °
Continuous o

Improvement SEP 21 - 33M
and More! Remembering Chris Burnham, Our Friend and Colleague
* Apple Podcast
‘ o SEP 14 - TH e O Ca S S

vl
' Webinar — Ask a CEO (Mark Parrish): Building Cultures of
‘ Commitment

X ’ SEP 13 - 9M
[Preview] With Mark Parrish — Ask a CEO: Building

Kamee cono, = Cultures of Commitment [Preview] o Ove rca St

KaiNexus AUG 24 - 12M

The KaiNexus Continuous Noah Paratore: Why Did You Join KaiNexus? What Do You

Improvement Podcast features ¢ more Do? * Spotify
 Other apps & services



http://www.kainexus.com/podcasts

Your Feedback Matters!
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zoom Support  English ~

«

@ kainexus.zoom.us/webinar/tZMpd-iurjwuHdSx2jbdpjRjxZ5_gycXA6Yq/survey [ * ¢

Thank you for attending the Webinar.
Please click Continue to participate in a short survey.

you will be leaving zoom.us to access the external URL below

https:// info.kainexus.com/webinar-survey

Are you sure you want to continue?

Stay on zoom.us

Copyright ©2023 Zoom Video Communications, Inc. All rights reserved.
Privacy & Legal Policies | Your Privacy Choices | Cookie Preferences



Q & A KaiNexus

- Web:

e www.kainexus.com
 blog.kainexus.com

— Webinars on Demand:
o www.kainexus.com/webinars

« Social Media:

 www.linkedin.com/company/kainexus
 www.facebook.com/kainexus
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