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For	
  pricing	
  or	
  more	
  information,	
  contact:	
  	
  
	
  

• Jeff	
  Roussel,	
  VP	
  of	
  Sales	
  (jeff.roussel@KaiNexus.com)	
  
• Mark	
  Graban,	
  VP	
  of	
  Services	
  (mark@KaiNexus.com)	
  	
  

	
  
	
  
Service	
  
	
  

Duration	
   Audience	
  

KaiNexus	
  Innovation	
  &	
  Improvement	
  Basics	
  
Workshop	
  
	
  

Combination	
  of	
  classroom	
  lecture,	
  
discussion,	
  and	
  interactive	
  exercises	
  that	
  
incorporate	
  proven	
  improvement	
  practices	
  
with	
  use	
  of	
  the	
  KaiNexus	
  platform.	
  Focus	
  is	
  
on	
  basic	
  principles	
  and	
  leadership	
  
behaviors	
  for	
  improvement.	
  
	
  

	
  
	
  
	
  
½	
  to	
  full	
  day	
  

	
  
	
  
	
  
Staff,	
  Managers,	
  Senior	
  Leaders	
  	
  

KaiNexus	
  Innovation	
  and	
  Improvement	
  
Assessment	
  
	
  

On-­‐site	
  visit	
  to	
  assess	
  existing	
  innovation	
  
and	
  improvement	
  practices.	
  Meetings	
  with	
  
leaders	
  about	
  current	
  state	
  and	
  what	
  
culture	
  and	
  behavior	
  changes	
  are	
  needed	
  
to	
  engage	
  all	
  in	
  improvement.	
  
	
  

	
  
	
  
	
  
Full	
  day	
  

	
  
	
  
	
  
C-­‐Level	
  and	
  Senior	
  Leaders	
  

KaiNexus	
  Kickoff	
  
	
  

On-­‐site	
  workshop	
  to	
  help	
  get	
  started	
  with	
  
the	
  launch	
  of	
  KaiNexus	
  and	
  an	
  
improvement	
  methodology.	
  Session	
  
includes	
  an	
  introductory	
  class,	
  followed	
  by	
  
coaching	
  of	
  managers	
  and	
  leaders	
  as	
  they	
  
solicit	
  and	
  begin	
  to	
  implement	
  OIs.	
  
	
  

	
  
	
  
2	
  to	
  3	
  days	
  

	
  
	
  
Initial	
  implementation	
  
department(s)	
  

KaiNexus	
  WorkOut	
  
	
  

Formal	
  methodology	
  that	
  in,	
  first	
  visit,	
  
solicits	
  and	
  prioritizes	
  OIs.	
  Follow	
  up	
  visits	
  
at	
  30,	
  60,	
  and	
  90	
  days	
  provide	
  follow	
  up,	
  
coaching,	
  and	
  recognition	
  to	
  staff	
  and	
  
leaders.	
  

	
  
	
  
4	
  days	
  over	
  3	
  
months	
  

	
  
	
  
All	
  leaders	
  and	
  staff	
  in	
  an	
  
department	
  or	
  value	
  stream	
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KaiNexus	
  Event	
  Facilitation	
  
	
  

Skilled	
  facilitation	
  of	
  the	
  planning,	
  
execution,	
  and	
  follow	
  up	
  of	
  a	
  Rapid	
  
Improvement	
  Event,	
  combined	
  with	
  
teaching	
  how	
  to	
  manage	
  the	
  Event	
  and	
  
follow	
  up	
  OIs	
  in	
  KaiNexus.	
  
	
  

	
  
	
  
One	
  week	
  on	
  
site,	
  plus	
  off-­‐
site	
  prep	
  and	
  
follow	
  up	
  time	
  

	
  
	
  
Leaders	
  and	
  staff	
  focused	
  on	
  a	
  
problem	
  or	
  value	
  stream	
  

KaiNexus	
  Speakers	
  Bureau	
  
	
  

KaiNexus	
  experts	
  speak	
  at	
  all-­‐hands	
  
meetings,	
  "grand	
  rounds,"	
  executive	
  
retreats,	
  management	
  off-­‐site	
  meetings,	
  
delivering	
  informative	
  and	
  inspirational	
  
stories	
  and	
  messages.	
  
	
  

	
  
	
  
Varies,	
  but	
  
typical	
  is	
  one-­‐
hour	
  talk	
  

	
  
	
  
All	
  leaders	
  and	
  staff	
  

KaiNexus	
  Checkup	
  
	
  

On-­‐site	
  visit	
  to	
  assess	
  existing	
  innovation	
  
and	
  improvement	
  practices	
  and	
  how	
  
KaiNexus	
  is	
  being	
  used	
  to	
  support	
  those	
  
objectives.	
  Meetings	
  with	
  leaders	
  about	
  
current	
  state	
  and	
  what	
  culture	
  and	
  
behavior	
  changes	
  are	
  needed	
  to	
  engage	
  all	
  
in	
  improvement.	
  
	
  

	
  
	
  
Full	
  day	
  

	
  
	
  
C-­‐level	
  and	
  senior	
  leaders	
  

KaiNexus	
  Leadership	
  Coaching	
  Visits	
  
	
  

KaiNexus	
  experts	
  spend	
  time	
  observing,	
  
coaching,	
  and	
  giving	
  feedback	
  to	
  leaders	
  in	
  
an	
  organization	
  that	
  is	
  using	
  KaiNexus.	
  
Feedback	
  will	
  be	
  given	
  on	
  key	
  leadership	
  
behaviors	
  that	
  create	
  a	
  culture	
  of	
  
innovation	
  and	
  continuous	
  improvement.	
  
	
  

Full	
  day(s)	
   Leaders	
  at	
  all	
  levels	
  

KaiNexus	
  Custom	
  Webinars	
  
	
  

Custom,	
  private	
  webinars	
  conducted	
  by	
  
KaiNexus	
  experts	
  that	
  combine	
  teaching	
  
on	
  customer-­‐selected	
  topics	
  and	
  questions	
  
and	
  answers	
  that	
  address	
  your	
  most	
  
pressing	
  needs.	
  Webinars	
  can	
  be	
  recorded	
  
and	
  shared	
  with	
  your	
  team	
  for	
  future	
  use	
  
as	
  part	
  of	
  your	
  improvement	
  library.	
  
	
  

60	
  to	
  90	
  
minutes	
  

All	
  leaders	
  and	
  staff	
  

KaiNexus	
  Video	
  Coaching	
  
Get	
  1x1	
  coaching	
  time	
  from	
  KaiNexus	
  
improvement	
  experts	
  via	
  Skype,	
  
GoToMeeting,	
  or	
  other	
  online	
  video	
  
conference	
  platforms.	
  If	
  you	
  want	
  coaching	
  
on	
  specific	
  OIs	
  in	
  your	
  organization	
  or	
  
want	
  to	
  discuss	
  broader	
  improvement	
  
principles,	
  this	
  option	
  gives	
  you	
  the	
  help	
  
that	
  you	
  need.	
  

60	
  minutes	
   All	
  leaders	
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